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/H�SURMHW�G¶pFROH
� &¶HVW� XQ� SURMHW� SpGDJRJLTXH� FHQWUp� VXU� O¶pOqYH� HW� VHV� DSSUHQWLVVDJHV SUHQDQW� HQ�

FRPSWH� OHV� QYHOOHV� RULHQWDWLRQV� GH� O¶pFROH� SULPDLUH� �PLVH� HQ� SODFH� GHV� F\FOHV��
FRPSpWHQFHV�j�DFTXpULU�HW�SURJUDPPHV�RIILFLHOV��

� 5HQGX�REOLJDWRLUH�SDU�OD�ORL�G¶RULHQWDWLRQ�GH������
� ,O�D�SRXU�EXW�GH�PHWWUH�HQ�UHODWLRQ�OHV�REMHFWLIV�QDWLRQDX[�HW�OD�VLWXDWLRQ�ORFDOH�
� &I�FLUFXODLUH�Q��������GX����IpYULHU������

���/HV�HQMHX[
��� /HV�HQMHX[�SpGDJRJLTXHV

� 0LHX[�FRQVWUXLUH�OHV�DSSUHQWLVVDJHV�IRQGDPHQWDX[�
� $PpOLRUHU�O¶DFTXLVLWLRQ�GHV�FRQQDLVVDQFHV�GH�EDVH�
� $VVXUHU�XQH�PHLOOHXUH�PDvWULVH�GH�OD�ODQJXH�
� 'pYHORSSHU�GHV�FRPSpWHQFHV�WUDQVYHUVDOHV�
� (QULFKLU�OHV�UpIpUHQFHV�FXOWXUHOOHV�HW�DUWLVWLTXHV�GHV�pOqYHV�
� )DYRULVHU�OH�GpYHORSSHPHQW�GHV�DFWLYLWpV�SK\VLTXHV�
� 0LHX[�FHQWUHU�O¶DSSUHQWLVVDJH�VXU�O¶HQIDQW�
� 'RQQHU�XQH�SODFH�SOXV�ODUJH�DX[�VDYRLU�IDLUH�HW�DX[�REMHFWLIV�PpWKRGRORJLTXHV�
� /LHU�OHV�VLWXDWLRQV�G¶DSSUHQWLVVDJH�DX[�UpDOLWpV�GH�O¶HQYLURQQHPHQW�
� ,QWHUGLVFLSOLQDULWp�HW�WUDQVGLVFLSOLQDULWp�

��� /HV�HQMHX[�pGXFDWLIV
� &RQVLGpUHU�O¶HQIDQW�WDQW�j�O¶LQWpULHXU�TX¶j�O¶H[WpULHXU�GH�O¶pFROH�
� )DYRULVHU�O¶DXWRQRPLH�HQ�GRQQDQW�GHV�UHVSRQVDELOLWpV�
� /LHQV�DYHF�OHV�IDPLOOHV�
� $UWLFXOHU�OHV�DFWLYLWpV�VFRODLUHV�HW�OHV�DFWLYLWpV�SRVW�HW�SpULVFRODLUHV�

��� /HV�HQMHX[�LQVWLWXWLRQQHOV
� &RRUGRQQHU�OHV�LQWHUYHQWLRQV�GHV�DFWHXUV�GX�V\VWqPH�pGXFDWLI ��

R )DYRULVHU�WUDYDLO�HQ�pTXLSH�HW�SDUWHQDULDW�
R &RQWUDW�HQJDJHDQW�OHV�GLIIpUHQWV�DFWHXUV�

� 5pYpOHU�OHV�EHVRLQV�HQ�IRUPDWLRQ�GHV�pTXLSHV�SpGDJRJLTXHV�

���/HV�FRPSRVDQWHV�HW�OHV�pWDSHV�GH�UpDOLVDWLRQ�G¶XQ�SURMHW�G¶pFROH
����/HV�FRPSRVDQWHV�GX�SURMHW

� 8QH� SDUWLH� REOLJDWRLUH �� OH� SURMHW� SpGDJRJLTXH�� FHQWUp� VXU� O¶pOqYH� HW� VHV�
DSSUHQWLVVDJHV ��

R &RQFHUQH� SULRULWDLUHPHQW� O¶DPpOLRUDWLRQ� GHV� UpVXOWDWV� GH� O¶pOqYH� HW� VRQ�
pSDQRXLVVHPHQW�j�O¶pFROH�

R (ODERUpH�SDU�O¶pTXLSH�SpGDJRJLTXH�
R 0LVH�HQ�SODFH�HW�IRQFWLRQQHPHQW�GHV�F\FOHV�SpGDJRJLTXHV�
R &HUWDLQHV� DFWLRQV� RUJDQLVpHV� HQ� GHKRUV� GX� WHPSV� VFRODLUH� SHXYHQW� DXVVL�

V¶LQVFULUH�GDQV�FHWWH�SDUWLH��H[ ��DLGH�DX[�pOqYHV�HQ�GLIILFXOWp�SDVVDJqUH��
� 8QH�GLPHQVLRQ�pGXFDWLYH�HW�FXOWXUHOOH�VRXKDLWpH ��

R 'RQQH� OLHX� j� GHV� DFWLRQV� TXL� VH� GpURXOHQW� SHQGDQW� RX� HQ� GHKRUV� GX� WHPSV�
VFRODLUH�

R 3HQGDQW�OH�WHPSV�VFRODLUH ��
� $FWLYLWpV�GRLYHQW�VH�UpIpUHU�H[SOLFLWHPHQW�DX[�SURJUDPPHV�



�

� 2XYHUWXUH�VXU�O¶HQYLURQQHPHQW�SURFKH�RX�ORLQWDLQ�GH�O¶pFROH�
� $�O¶LQLWLDWLYH�GH�O¶pTXLSH�SpGDJRJLTXH�PDLV�UHFRXUV�OH�SOXV�VRXYHQW�DX�

SDUWHQDULDW�
R 'RPDLQH�SpULpGXFDWLI ��

� /H�SOXV�VRXYHQW�DYHF�O¶DLGH�GHV�FROOHFWLYLWpV� ORFDOHV��G¶DVVRFLDWLRQV�RX�
G¶LQWHUYHQDQWV�H[WpULHXUV�

� 'RLYHQW�rWUH�HQ�FRKpUHQFH�DYHF�OHV�DFWLRQV�FRQVWUXLWHV�SHQGDQW�OH�WHPSV�
VFRODLUH�

� 'RLYHQW�rWUH�FRRUGRQQpHV�DYHF�OH�WUDYDLO�GHV�PDvWUHV�
����/HV�pWDSHV�GH�UpDOLVDWLRQ

� /HV�pWDSHV ��
R $QDO\VH�GH�OD�VLWXDWLRQ�LQLWLDOH�GH�O¶pFROH�
R &KRL[�GH�OD�SROLWLTXH�GH�O¶pFROH�HW�GpILQLWLRQ�GHV�REMHFWLIV�
R &KRL[�GH�VWUDWpJLHV��GHVFULSWLRQ�GHV�DFWLRQV��
R 2UJDQLVDWLRQ�GDQV�O¶HVSDFH�HW�GDQV�OH�WHPSV�
R &RRUGLQDWLRQ�HQWUH�OHV�GLIIpUHQWV�SDUWHQDLUHV�
R 5pDOLVDWLRQ�HW�PLVH�HQ�°XYUH�
R (YDOXDWLRQV�LQWHUPpGLDLUHV�GHV�DFWLRQV�WRXW�DX�ORQJ�GX�SURMHW�
R (YDOXDWLRQ�ILQDOH�

� /D�GXUpH�G¶XQ�SURMHW�HVW�YDULDEOH ��OD�GXUpH�PR\HQQH�HVW�GH���DQV�
� /H�SURMHW�GRLW�IDLUH�O¶REMHW�G¶XQ�Upp[DPHQ�FKDTXH�DQQpH�

���$QDO\VH�GH�OD�VLWXDWLRQ�LQLWLDOH�GH�O¶pFROH
� ��SKDVHV ��UHFXHLO�GHV�GRQQpHV�HW�pWXGH�GH�FHV�GRQQpHV�o GpILQLWLRQ�GHV�JUDQGHV�OLJQHV�

GX�SURMHW�
� ,O�IDXW�VpOHFWLRQQHU�TXHOTXHV�LQGLFDWHXUV�SHUWLQHQWV�GRQW�YRLFL�GHV�H[HPSOHV �

����,QGLFDWHXUV�FHQWUpV�VXU�O¶pOqYH
� (YDOXDWLRQV�QDWLRQDOHV��DFDGpPLTXHV�HW�ORFDOHV�
� 0DLQWLHQV�GV���F\FOH�
� )UpTXHQWDWLRQ�VFRODLUH�
� 7SV�SDVVp�FKDTXH�MRXU�SDU�OHV�HQIDQWV�j�O¶pFROH�
� 5pSDUWLWLRQ�GHV�pOqYHV�SDU�FODVVHV�G¶kJHV�
� 7DX[�GH�PRELOLWp�
� $FWLYLWpV�GHV�HQIDQWV�KRUV�GH�O¶pFROH�
� (QIDQWV�VXLYLV�SDU�GHV�VWUXFWXUHV�H[WpULHXUHV�
� )RQFWLRQQHPHQW�GH�OD�FODVVH�G¶DGDSWDWLRQ��TG "R� "DFWLYLWpV "«��
� (QIDQWV�VXLYLV�SDU�OH�5$6('�
� (WF«

����,QGLFDWHXUV�FHQWUpV�VXU�O¶pTXLSH�SpGDJRJLTXH
� &DUDFWpULVWLTXHV� GH� O¶pTXLSH� SpGDJRJLTXH� �FRPSRVLWLRQ�� PRELOLWp�� PpWKRGHV��

FRPSpWHQFHV�SDUWLFXOLqUHV��
� )RQFWLRQQHPHQW�GH�O¶pTXLSH�SpGDJRJLTXH �

R +DUPRQLVDWLRQ�GX�WUDYDLO�HQWUH�OHV�PDvWUHV�
R 'pFORLVRQQHPHQWV��pFKDQJHV�GH�VHUYLFH�
R /HV�FRQVHLOV��IUpTXHQFH«��
R &LUFXODWLRQ�GH�O¶LQIR�HW�GH�OD�GRFXPHQWDWLRQ�j�O¶LQWpULHXU�GH�O¶pFROH�
R 2XYHUWXUH�VXU�O¶H[WpULHXU��VRUWLHV«��
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� &RPSRVLWLRQ� HW� U{OH� GH� O¶pTXLSH� pGXFDWLYH� �SHUVRQQHO� GH� VHUYLFH�� VHUYLFH� GH� VDQWp�
VFRODLUH«��

� 3ODFH�GHV�GLYHUV�SDUWHQDLUHV�GH�O¶pFROH�
����,QGLFDWHXUV�FHQWUpV�VXU�OHV�FRQGLWLRQV�PDWpULHOOHV

� &DUDFWpULVWLTXHV�GH�O¶LQIUDVWUXFWXUH�
� 5HFHQVHPHQW�GHV�pTXLSHPHQWV�
� $LGHV�FRPSOpPHQWDLUHV�TXL�SHXYHQW�r�VROOLFLWpHV�DXSUqV�GHV�DXWRULWpV�ORFDOHV�

����,QGLFDWHXUV�FHQWUpV�VXU�OHV�UpDOLWpV�GH�O¶HQYLURQQHPHQW�GH�O¶pFROH
� &RQWH[WH�pFRQRPLTXH�HW�VRFLDO� �WDX[�GH�FK{PDJH����GH�PqUHV�DX�IR\HU�� WDX[�GH�SRS�

G¶RULJLQH�QRQ�IUDQFRSKRQH��
� 5pSDUWLWLRQ�GHV�FDWpJRULHV�VRFLRSURIHVVLRQQHOOHV�GHV�IDPLOOHV�GHV�pOqYHV�GH�O¶pFROH�
� 9LH�GHV�HQIDQWV�j�OD�PDLVRQ��WSV�GH�VRPPHLO��«��
� ,QYHQWDLUH�GHV�VWUXFWXUHV�GH�ORLVLUV��GHV�DVVRFLDWLRQV�

���'pILQLWLRQ�HW�PLVH�HQ�°XYUH�G¶XQH�SROLWLTXH�G¶pFROH
����&KRL[�G¶XQH�SROLWLTXH�G¶pFROH

� 2EMHFWLIV�QDWLRQDX[�HW�LQGLFDWHXUV�VXU�OD�VLWXDWLRQ�GH�O¶pFROH ��
R /¶pTXLSH�SpGDJRJLTXH�D�XQH�LPSUHVVLRQ�VXEMHFWLYH�GX�YpFX�GH�O¶pFROH�
R (OOH� GRLW� FRQIURQWHU� VHV� LQWXLWLRQV� j� O¶DQDO\VH� GHV� GRQQpHV� REMHFWLYHV� DILQ� GH�

SURFpGHU�DX�FKRL[�G¶XQH�SROLWLTXH�
� /HV� GRQQpHV� D\DQW� pWp� UHFXHLOOLHV�� RQ� SHXW� SURFpGHU� j� O¶DQDO\VH� SDU� GLIIpUHQWHV�

TXHVWLRQV ��
R 4XHOV�VRQW�OHV�SRLQWV�IRUWV "
R 4XHOV�VRQW�OHV�SRLQWV�IDLEOHV "
R &RPPHQW�DUWLFXOHU�SRLQWV�IRUWV�HW�SRLQWV�IDLEOHV "
R 4XHOV�VRQW�OHV�SRLQWV�VXU�OHVTXHOV�RQ�SHXW�DJLU�SRXU�DPpOLRUHU�OHV�UpVXOWDWV�GHV�

pOqYHV "
R 4XHOV�VRQW�OHV�SRLQWV�VXU�OHVTXHOV�LO�HVW�LPSRVVLEOH�G¶DJLU "

� $�O¶LVVXH�GH�O¶DQDO\VH��O¶pTXLSH�WUDGXLW�HQ�RULHQWDWLRQV�JpQpUDOHV�OHV�FKRL[�RSpUpV� �OD�
SROLWLTXH�GH�O¶pFROH�TXL�GRLW�rWUH�FODLUHPHQW�H[SOLTXpH�DX[�SDUWHQDLUHV�
����'pILQLWLRQ�GHV�REMHFWLIV

� /HV�RULHQWDWLRQV�JpQpUDOHV�GRLYHQW�rWUH� WUDGXLWHV�HQ�REMHFWLIV�SHUPHWWDQW� OD�UpDOLVDWLRQ�
G¶DFWLRQV�FRQFUqWHV�

� )RUPXODWLRQ�GHV�REMHFWLIV�HQ�WHUPHV�GH�UpVXOWDWV�TXDQWLILDEOHV RX�GH�FRPSRUWHPHQWV�
REVHUYDEOHV�

� 1H�UHWHQLU�TX¶XQ�QRPEUH�UHVWUHLQW�G¶REMHFWLIV�
� /HV�REMHFWLIV� UHWHQXV�GDQV� OH�SURMHW�VHURQW�DGDSWpV�j�FKDFXQ�GHV�F\FOHV�SDU� OH�FRQVHLO�

GHV�PDvWUHV�GX�F\FOH�
����/HV�DFWLRQV

�  �PR\HQV�G¶DWWHLQGUH�OHV�REMHFWLIV�IL[pV ��HOOHV�FRQFHUQHQW�OD�SUDWLTXH�GX�PDvWUH�GDQV�VD�
FODVVH�HW�QpFHVVLWHQW�XQH�DGDSWDWLRQ�GH�VD�SpGDJRJLH�

� 8QH�PrPH�DFWLRQ�SHXW�SHUPHWWUH�G¶DWWHLQGUH�SOXVLHXUV�REMHFWLIV�
� /D� GXUpH� G¶XQH� DFWLRQ� HVW� YDULDEOH� VXLYDQW� OHV� REMHFWLIV� DX[TXHOV� HOOH� VH� UpIqUH� HW�

VXLYDQW�VRQ�DUWLFXODWLRQ�DYHF�G¶DXWUHV�DFWLRQV�
� 'DQV�OH�FDV�G¶XQH�DFWLRQ�SOXULDQQXHOOH��XQ�DYHQDQW�DQQXHO�HVW�QpFHVVDLUH�DX�SURMHW�
� 0LVH�HQ�°XYUH�GH�O¶DFWLRQ ��
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R 4XRL " FH�TXH�O¶RQ�YHXW�IDLUH�HQ�TXHOTXHV�PRWV�
R 3RXU� TXL " OHV� EpQpILFLDLUHV� VRQW� OHV� HQIDQWV� HW� OHV� DFWHXUV� SULQFLSDX[�� OHV�

PHPEUHV�GH�O¶pTXLSH�
R $YHF�TXL " OHV�SDUWHQDLUHV�HW�OHV�UHVSRQVDELOLWpV�GH�FKDFXQ�
R &RPPHQW PRGDOLWpV�G¶RUJDQLVDWLRQ�
R 3RXU�TXRL�IDLUH " OHV�UpVXOWDWV�DWWHQGXV��OHV�SURGXFWLRQV�SRVVLEOHV�
R $YHF�TXRL " OHV�PR\HQV�PDWpULHOV�HW�ILQDQFLHUV�
R 4XDQG "OH�FDOHQGULHU��OHV�pFKpDQFHV�
R 4XHOV�HIIHWV�DWWHQGXV " OHV�LQGLFDWHXUV�TXH�O¶RQ�VH�SUSRVH�G¶REVHUYHU�

���/¶pYDOXDWLRQ�GX�SURMHW�HW�VD�UpJXODWLRQ
����(YDOXDWLRQ�LQWHUQH

/HV�PRPHQWV�GH�O¶pYDOXDWLRQ �
� (YDOXDWLRQ�LQLWLDOH ��

R  �pWDW�GHV�OLHX[ ��FRPSOqWH�O¶DQDO\VH�LQLWLDOH�
R (WXGLH�OD�FRQIRUPLWp�GX�SURMHW�DX[�,2�HW�DX[�WH[WHV�HQ�YLJXHXU�

� (YDOXDWLRQ�LQWHUPpGLDLUH �
R 3HUPHW�UpJXODWLRQ�GX�SURMHW�
R $� FKDTXH� pYDOXDWLRQ� LQWHUPpGLDLUH� GRLYHQW� FRUUHVSRQGUH� GHV� WSV� GH�

FRQFHUWDWLRQ�SU�DGDSWHU ��
� 'pILQLWLRQ�GHV�REMHFWLIV�RSpUDWLRQQHOV�
� /HV�DFWLRQV�
� /D�SODQLILFDWLRQ�
� /HV�PRGDOLWpV�G¶pYDOXDWLRQ�

� (YDOXDWLRQ�ILQDOH ��YpULILHU�VL�REMHFWLIV�IL[pV�VW�DWWHLQWV�RX�GpWHUPLQHU�OH�GHJUp�GH�OHXU�
UpDOLVDWLRQ�

� 5HOqYH� GH� OD� UHVSRQVDELOLWp� GH� O¶pTXLSH� SpGJRJLTXH� DYHF� OD� SDUWLFLSDWLRQ� pYHQWXHOOH�
G¶LQWHUYHQDQWV�H[WpULHXUV�

� (YDOXDWLRQ�GHV�HIIHWV�GLUHFWV ��HOOH�SHUPHW�GH�YpULILHU�TXH�OHV�REMHFWLIV�YLVpV�SRXU� OHV�
pOqYHV�VRQW�DWWHLQWV�

R (YDOXDWLRQ� FROOHFWLYH �� pWXGHV� VWDWLVWLTXHV� DX� QLYHDX� GHV� JURXSHV� FODVVH�� GH�
O¶pFROH�

R (YDOXDWLRQ�LQGLYLGXHOOH ��GH�FKDFXQ�GHV�pOqYHV�VWW�FHX[�TXL�pWDLHQW�HQ�GLIILFXOWp�
� (YDOXDWLRQ� GHV� HIIHWV� LQGLUHFWV �� pYDOXHU� OHV� UpSHUFXVVLRQV� GX� WUDYDLO� VXU� O¶pTXLSH�

HQVHLJQDQWH�HW�VXU�VRQ�DFWLRQ�
����(YDOXDWLRQ�H[WHUQH

� 3RXU� JDUDQWLU� OH� UHVSHFW� GHV� REMHFWLIV� HW� GHV� SURJUDPPHV� QDWLRQDX[�� OD� FRQWLQXLWp� GX�
VHUYLFH�SXEOLTXH�HW�pFODLUHU�OHV�GpFLVLRQV�QDWLRQDOHV�

� 3DU� O¶,(1 GH� OD� FLUFRQVFULSWLRQ �� H[SULPH� DYLV� VXU� OD� FRQIRUPLWp� GX� SURMHW� DYHF� OHV�
H[LJHQFHV�QDWLRQDOHV�HU�DYHF�OHV�PR\HQV�HQ�SHUVRQQHOV�DIIHFWpV�j�O¶pFROH�

� o SRXU�DYRLU�YDOLGDWLRQ�GH�O¶LQVSHFWHXU�G¶DFDGpPLH�


