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/HV�RXWLOV�GX�PDvWUH
�)LFKH�pODERUpH�j�SDUWLU�GX�/LYUH�EOHX�GHV�LQVWLWXWHXUV�HW�GHV�SURIHVVHXUV�GHV�pFROHV�

���'HV�RXWLOV�SRXU�SUpSDUHU�OD�FODVVH
����/¶HPSORL�GX�WHPSV

� 'RF�REOLJDWRLUH�TXL�GRLW�r�DIILFKp�
� 2UJDQLVH�UpSDUWLWLRQ�KDUPRQLHXVH�GH�O¶HQVHPEOH�GHV FKDPSV�GLVFLSOLQDLUHV�HQ�UHSHFWDQW�

TXRWDWV�KRUDLUHV�GHV�SURJUDPPHV�
� &RQVHLOV�SU�O¶pODERUDWLRQ ��

R $OWHUQHU�DFWLYLWpV�HW�PRGHV�GH�WUDYDLO�
R 5pSDUWLU���PrPH�GLVFLSOLQH�j�z PRPHQWV�GH�OD�MRXUQpH�
R 3UHQGUH�HQ�FRPSWH�FRQWUDLQWHV�ORFDOHV�
R 1H�SDV�SODFHU�V\VWpPDWLTXHPHQW�FHUWDLQV�GRPDLQHV�HQ�ILQ�GH�MRXUQpH�

����/D�SURJUDPPDWLRQ��OHV�SURJUHVVLRQV
� 3URJUDPPDWLRQ �

R 3URJUDPPDWLRQ�GH�F\FOH�GpWHUPLQp�HQ�FRQVHLO�GH�F\FOH�
R 3URJUDPPDWLRQ�GH�FODVVH�GpILQLH�GV�FKDTXH�DQQpH�GX�F\FOH�SDU�OH�PDvWUH�

� 3URJUHVVLRQV �
R $UWLFXOHQW�DFTXLVLWLRQV�GHV�VDYRLUV�HW�GHV�FRPSpWHQFHV�
R 6¶RUJDQLVHQW� DXWRXU� G¶XQH� pYDOXDWLRQ� GLDJQRVWLTXH� HW� G¶�� pYDOXDWLRQ� HQ� FRXUV�

G¶DSSUHQWLVVDJH�
����/H�FDKLHU�MRXUQDO

� 3UpYRLW� O¶RUJDQLVDWLRQ� PpWKRGLTXH� GHV� VpDQFHV� GH� OD� MRXUQpH�� GHV� VpTXHQFHV� GH� OD�
VHPDLQH�HQ�V¶DSSX\DQW�VXU ��

R ('7
R 3URMHWV
R 3URJUDPPDWLRQ�HW�SURJHVVLRQV�
R (YDOXDWLRQV�HW�FRQVWDWV�

� 2XWLO�GH�OLDLVRQ�DF���pYHQWXHO�UHPSODoDQW�
� <�IDLUH�ILJXUHU �

R +RUDLUH�SUpYX��FKDPS�GLVFLSOLQDLUH�HW�REMHFWLI�JpQpUDO�
R 2EMHFWLI�V��VSpFLILTXH�V��
R 0RGH�GH�WUDYDLO�
R 3KDVH�V��GH�OD�VpTXHQFH�RX�pWDSHV�GX�SURMHW�

� (VSDFH�UpVHUYp�DX[�REVHUYDWLRQV ��
R 6XU�O¶DFWH�SpGDJRJLTXH �

� 9DOLGDWLRQ�RX�QRQ�GHV�SUpSDUDWLRQV�
� &RPSRUWHPHQW�GX�PDvWUH�
� 5HODWLRQV�DYHF�OHV�HQIDQWV�
� 6ROXWLRQV�HQYLVDJpHV��UHPpGLDWLRQV�

R 6XU�O¶DFWLYLWp�HW�OH�FRPSRUWHPHQW�GHV�pOqYHV �
� 5pXVVLWHV��pFKHFV�
� 3DUWLFLSDWLRQ��FRRSpUDWLRQ�
� 5HSUpVHQWDWLRQV�
� 2EVWDFOHV��HUUHXUV�

����/D�ILFKH�GH�SUpSDUDWLRQ
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� 2UJDQLVH� VRLW� XQH� VpTXHQFH� �HQ� SUpFLVH� OHV� pWDSHV�� RX� XQH� VpDQFH� �SUpFLVHU� j� TXHOOH�
pWDSH�GH�OD�VpTXHQFH��

� 6XU�FKDTXH�ILFKH ��
R 'RPDLQH�GLVFLSOLQDLUH�RX�FDUDFWqUH�WUDQVYHUVDO�
R 7LWUH�VpTXHQFH�HW�QE�GH�VpDQFHV�
R 2EMHFWLI�V��YLVp�V��HQ�WHUPH�GH�FRPSpWHQFHV��GpPDUFKH�HW�PDWpULHO�QpFHVVDLUH�
R 2UJDQLVDWLRQ�GH�O¶DFWLYLWp��WUDYDLO�LQGLYLGXHO��FROOHFWLI��HQ�JURXSHV��HW�PRGDOLWpV�

SUDWLTXHV��RUJDQLVDWLRQ�GHV�WDEOHV��PDWpULHO«�
� 'pURXOHPHQW�GH�OD�VpTXHQFH ��

R 3KDVH�GH�UHFKHUFKH�RX�GH�PDQLSXODWLRQ�
R 5HFKHUFKH��GpFRXYHUWH�
R 0LVH�HQ�PpPRLUH�GH�FH�TXL�D�pWp�IDLW�
R 3KDVH�G¶H[SORLWDWLRQ�FROOHFWLYH �

� &RPPXQLFDWLRQ�GH�OD�GpPDUFKH�RX�GHV�UpVXOWDWV��MXVWLILFDWLRQ�
� &RPSDUDLVRQV��FRQIURQWDWLRQV��YDOLGDWLRQV�

R 3KDVH�GH�VWUXFWXUDWLRQ �
� *pQpUDOLVDWLRQ�GH�OD�QRWLRQ�RX�GX�FRQFHSW�
� &RQVROLGDWLRQ�HW�HQWUDLQHPHQW�

R 3KDVH�G¶pYDOXDWLRQ�
R 3KDVH�GH�UHPpGLDWLRQ�

o HQ�O¶DEVHQFH�GH�ILFKHV�GH�SUpS��FDKLHU�MRXUQDO�UHQVHLJQp�GH�PDQLqUH���SUpFLVH�

���*HVWLRQ�GX�WHPSV�HW�GH�O¶HVSDFH
����(VSDFH�HW�WHPSV ��EHVRLQV�LQWHOOHFWXHOV��H[�GH�VLWXDWLRQV�HW�G¶RXWLOV�

(63$&(�(7�7(036
3RLQW�GH�YXH�GH�O¶pOqYH 3RLQW�GH�YXH�GH�OD�

FODVVH
3RLQW�GH�YXH�GH�

O¶pFROH
$SSUHQGUH�PDvW
ULVHU
5pIOpFKLU�RUJDQL
VHU

�2XWLOV�PpWKRGRORJLTXHV ��
UDQJHU��RUGRQQHU��WULHU«
�0pQDJHU�PRPHQWV�GH�
VLOHQFH�HW�GH�UpIOH[LRQ
�8WLOLVHU�z PpWKRGHV�GH�
WUDYDLO�
�$SSUHQGUH�j�JpUHU�VRQ�
WHPSV�

�9DULHU�VLWXDWLRQV�
G¶DSSUHQWLVVDJH�
�$IILFKDJH�SU�UpSRQGUH�
DX[�EHVRLQV�GH�
FRQQDLVVDQFH�HW�G¶LQIR�
�'LIIpUHQFLDWLRQo
DPpQDJHPHQW�GX�WHPSV�
�3URSRVHU�z PpWKRGHV�GH�
WUDYDLO�

�'pFORLVRQQHPHQW�
�2UJDQLVHU�SURJUHVVLRQ�
GHV�pOqYHV�j�O¶LQWpULHXU�
GHV�F\FOHV�
�3URJUDPPHU�JHVWLRQ�GX�
PDWpULHO�HW�GHV�HVSDFHV�
FRPPXQV�

&RPPXQLTXHU )DYRULVHU�pFKDQJHV�GXHOV�
RX�HQ�SHWLWV�JURXSHV�

�0LVH�HQ�SODFH�GH�
VLWXDWLRQV�G¶pFKDQJHV�
YHUEDX[�
�$IILFKDJHV� �RXWLOV�GH�
UpIpUHQFH�
�0RPHQWV�G¶pFKDQJHV�
FRGLILpV ��FRQVHLO�GH�
FODVVH��FRUUHVSRQGDQFH«

�8W�SHUWLQHQWH�GHV�
SDQQHDX[�G¶DIILFKDJH�
�5HQFRQWUH�DYHF�
IDPLOOHV�

$JLU 3HUPHWWUH�DXWRQRPLH�GV�
O¶HVSDFH�HW�GV�OH�WHPSV�

'pOLPLWHU�HW�GLYHUVLILHU�
HVSDFHV�GV�OD�FODVVH�

�&RPSOH[LILHU�OHV�
HQYLURQQHPHQWV�
�$PpQDJHU�OLHX[�
VSpFLILTXHV�
�3ODQLILHU�VRUWLHV�
pGXFDWLYHV�
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���� 7HPSV �� EHVRLQV� SK\VLRORJLTXHV� HW� EHVRLQV� DIIHFWLIV� �H[� GH� VLWXDWLRQV� HW�
G¶RXWLOV�

7(036
3RLQW�GH�YXH�GH�

O¶pOqYH
3RLQW�GH�YXH�GH�OD�

FODVVH
3RLQW�GH�YXH�GH�

O¶pFROH
%HVRLQ�
SK\VLRORJLTXH �O¶HQIDQW�
JUDQGLW

%HVRLQ�GH�UHSqUHV� �2XWLOV�GH�JHVWLRQ�GX�
WHPSV�
�$XWRQRPLH�

�5HSqUHV�
FKURQRORJLTXHV�
FRPPXQV�j�O¶pFROH�
�'LYHUVLILHU�OHV�SURMHWV�
�'LYHUVLILHU�SUDWLTXHV�
DUWLVWLTXHV�
�'LYHUVLILHU�DFWLYLWpV�
o WHQLU�FRPSWH�GH�FH�
TXL�D�GpMj�pWp�UpDOLVp�

%HVRLQ�SK\VLRORJLTXH ��
GpSODFHPHQWV

'V�SURMHWV��GRQQHU�SULRULWp�j�O¶DFWLRQ���SDV�GH�WSV�
GH�WUDQVSRUW�WURS�ORQJV�

%HVRLQ�SK\VLRORJLTXH �
U\WKPHV

�'RVDJH�GH�O¶HIIRUW�
GHPDQGp�
�6RXSOHVVH ��
LQWHUURPSUH�RX�
SURORQJHU�DFWLYLWp�HQ�
IFWLRQ�GH�O¶LQWpUrW�GHV�
pOqYHV�

�*HVWLRQ�GH�
O¶DOWHUQDQFH�
�5HSqUHV�WSRUHOV�VXU�GHV�
DFWLYLWpV�UpJXOLqUHV�
�(FKDQJHV�GH�VHUYLFHV�
HW�GpFORLVRQQHPHQW�

3URJUDPPDWLRQ�GHV�
SURMHWV�VXU�O¶DQQpH�

%HVRLQ�DIIHFWLI ��
DIILUPDWLRQ�GH�
O¶LGHQWLWp

7HPSV�LQGLYLGXHO�GH�
UHFKHUFKH�

$OWHUQHU�DFWLYLWpV�
LQGLYLGXHOOHV��GXHOOHV�HW�
FROOHFWLYHV�

'pFORLVRQQHPHQW�OLPLWp�
GV�OH�WHPSV�

%HVRLQ�DIIHFWLI ��YLYUH�
HQVHPEOH

('7�LQGLYLGXHO� �0LVH�HQ�SODFH�UHSqUHV�WHPSRUHOV�GH�OD�YL H�
FROOHFWLYH�
�&RPPXQLFDWLRQ�DYHF�IDPLOOHV�

%HVRLQ�DIIHFWLI ��
DXWRQRPLH

�,PSOLFDWLRQ�GH�O¶pOqYH�GV�SURFHVVXV�G¶DSSUHQWLVVDJH�HW�G¶pYDOXDWLRQ�
�'pFLVLRQ�HW�RUJDQLVDWLRQ�FROOHFWLYH�GHV�SODQV�GH�WUDYDLO�

����(VSDFH ��EHVRLQV�SK\VLRORJLTXHV�HW�DIIHFWLIV

(63$&(
3RLQW�GH�YXH�GH�

O¶pOqYH
3RLQW�GH�YXH�GH�OD�

FODVVH
3RLQW�GH�YXH�GH�

O¶pFROH
%HVRLQ�
SK\VLRORJLTXH ��
GpSODFHPHQWV��
PRXYHPHQWV

%HVRLQ�IRQGDPHQWDO�
PDLV�z VHORQ�kJH�GHV�
pOqYHV�

$PpQDJHPHQW�GHV�HVSDFHV�GH�FLUFXODWLRQ�HW�GHV�
HVSDFHV�GH�MHX[�

%HVRLQ�
SK\VLRORJLTXH ��
O¶HQIDQW�JUDQGLW

%HVRLQ�GH�WHUULWRLUH�j�
LQYHVWLU�

�$PpQDJHPHQW�
G¶HVSDFHV�PRGXODEOHV�
�$PpQDJHPHQW�G¶��OLHX�
SRXU�V¶LVROHU�RX�VH�

�$PpQDJHPHQW�GHV�
FODVVHV�VHORQ�QLYHDX[�
�(VSDFHV�DGDSWpV�DX[�z
kJHV�GV�OHV�DXWUHV�OLHX[�
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%HVRLQ�
SK\VLRORJLTXH ��
U\WKPHV

$OWHUQDQFH�GHV�
VLWXDWLRQV�LQGLYLGXHOOHV��
HQ�JURXSHV�HW�
FROOHFWLYHV�

UHSRVHU�

%HVRLQ�
SK\VLRORJLTXH �YLYUH�
HQVHPEOH

0RPHQWV�GH�UHODWLRQV�
SULYLOpJLpHV ��
�DYHF�O¶DGXOWH�
�DYHF���DXWUH�HQIDQW

�5pIpUHQFH�j�UqJOHV�GH�
YLH�FROOHFWLYH�
�$IILFKDJHV�TXL�
SHUPHWWHQW��DX[�pOqYHV�
DSSURSULDWLRQ�GH�OHXU�
FODVVH�

%HVRLQ�DIIHFWLI ��
YLYUH�HQVHPEOH

('7�LQGLYLGXHO 0LVH�HQ�SODFH�GH�
UHSqUHV�VSDWLDX[�GV�OD�
YLH�FROOHFWLYH�

%HVRLQ�DIIHFWLI ��
DXWRQRPLH

&RQQDLVVDQFH�GHV�OLHX[� $PpQDJHPHQW�
SDUWLFXOLHU�GH�O¶HVSDFH�
SU�GLIIpUHQFLDWLRQ�
SpGDJRJLTXH�

�$PpQDJHPHQW�GH�OD�
FRXU
�3DUWDJH�GHV�DFWLYLWpV�HW�
GHV�HVSDFHV�FRPPXQV ��
%&'��VDOOH�GH�
PRWULFLWp«
�6pFXULVDWLRQ�GHV�OLHX[

%HVRLQ�DIIHFWLI ��
DIILUPDWLRQ�GH�
O¶LGHQWLWp

�$FFXHLO�
�%HVRLQ�GH�SODFHV�
SHUVRQQHOOHV ��FDVLHU��«

�6LWXDWLRQ�SHUPHWWDQW�j�
O¶HQIDQW�GH�SUHQGUH�
O¶LQLWLDWLYH�GV�OH�JURXSH�
�'LDORJXH�DF�DGXOWH�HW�
DXWUHV�HQIDQWV�

�,GHQWLWp�GX�JURXSH�
FODVVH�GDQV�O¶pFROH�
�5HVSRQVDELOLWp�
FROOHFWLYH�

���/¶HVSDFH�FODVVH�HQ�PDWHUQHOOH�SRXU�OHV�WRXW�SHWLWV
o DPpQDJHU� HVSDFH� FODVVH� HQ� IFWLRQ� GHV� EHVRLQV� SK\VLRORJLTXHV�� PRWHXUV�� DIIHFWLIV� HW�
VHQVRULHOV�

����/HV�EHVRLQV�SK\VLRORJLTXHV
� 3UR[LPLWp�HW�WDLOOH�GHV�VDQLWDLUHV�SU�DFFqV�IDFLOH�
� 'RUWRLU ��SULYLOpJLHU�FRXOHXUV�IURLGHV ��REMHW�WUDQVLWLRQQHO�

����/HV�EHVRLQV�PRWHXUV
� &RQVDFUHU�DX[���SHWLWV VDOOH�GH�FODVVH�OD���VSDWLHXVH�HW�OD���SURFKH�GHV�WRLOHWWHV�
� 3DV�WURS�GH�PRELOLHU�IL[H�
� 0HWWUH�j�GLVSRVLWLRQ�REMHWV�SRUWHXUV�HW�MRXHWV�j�WLUH��SRXVVHU��HWF«
� 3DV�GH�WURS�ORQJV�WHPSV�GH�SRVLWLRQ�DVVLVH�

����/HV�EHVRLQV�DIIHFWLIV
� (QGURLWV�SHUPHWWDQW�O¶LVROHPHQW�
� 0LURLUV�
� &RXVVLQV«

����/HV�EHVRLQV�VHQVRULHOV
� 7RXFKHU ��

R 3DQQHDX�SDUFRXUV�WDFWLOH�
R %DFV�j�HDX��j�VDYOH��j�JUDLQHV ��WUDQVYDVHU��YLGHU��UHPSOLU«
R (VSDFHV�j�PDQLSXODWLRQV�

� (FRXWHU �
R ,QVWUXPHQWV�GH�PXVLTXH�
R %RvWHV�j�EUXLWV�
R -RXHWV�PXVLFDX[�
R &RLQ�pFRXWH�
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� 5HJDUGHU ��
R (VSDFH�OLYUHV�
R (VSDFHV�VRFLDX[ �SXE��DIILFKHV��MRXUQDX[«�
R 5HSURGXFWLRQ�G¶°XYUHV�SODVWLTXHV�

���/D�VDOOH�G¶DFWLYLWpV�SK\VLTXHV�HW�FXOWXUHOOHV
� 'RLW�r�VXIILVDPPHQW�YDVWH�SU�SHUPHWWUH�PXOWLWXGH�G¶DFWLYLWpV�
� &RQIRUW��VpFXULWp��K\JLqQH�
� 6RQ�HPSODFHPHQW�QH�GRLW�SDV�JrQHU�IFWLRQQHPHQW�GH�O¶pFROH�
� (VSDFHV�PRGXODEOHV�
� 3UpYRLU�VLWXDWLRQV�IDYRULVDQW�SULVH�GH�ULVTXH��pYHLO�VHQVRULHO�HW�DFWLYLWp�GUDPDWLTXH�

���/D�FRXU�G¶pFROH
�  �OLHX�G¶DFFXHLO��GH�UpFUpDWLRQ�HW�G¶(36�
� 'RLW�SURSRVHU�XQ�HQVHPEOH�GH�VRXV�HVSDFHV�SU�DFWLYLWpV�GLYHUVHV��LQWLPLWp��FRQYLYLDOLWp��

H[HUFLFHV�VSRUWLIV��
� &RXU�DPpQDJpH�GLPLQXH�ULVTXHV�G¶DFFLGHQWV�HW�IDYRULVH�GYSW�VRFLDO�HW�SV\FKRPRWHXU�GH�

O¶HQIDQW�
� 5qJOHPHQW�
� 6XUYHLOODQFH�SDU�OHV�HQVHLJQDQWV�
� (QWUHWLHQ�HW�DPpQDJHPHQW�VRXV�UHVSRQVDELOLWp�GH�OD�PXQLFLSDOLWp�

���/D�%&'
����8Q�PR\HQ�GH�GpVFRODULVHU�OD�OHFWXUH

� 9RORQWp�GH�SURPRXYRLU�OH�OLYUH�HW�OD�OLWW�GH�MHXQHVVH�j�O¶pFROH�
�  �OLHX�G¶DSSUHQWLVVDJH�HW�GH�FRQQDLVVDQFH�GX�OLYUH�
� 3HUPHW�HQWUpH�G¶pFULWV�VRFLDX[�GV�O¶pFROH�

����$JHQW�GH�WUDQVIRUPDWLRQ�GH�O¶pFROH
� %&'� �RXWLO�SpGDJRJLTXH�DX�VHUYLFH�GH�OD�SpGDJRJLH�GH�OD�OHFWXUH�
�  �PR\HQ�G¶HQYLVDJHU�O¶pFROH�DXWUHPHQW�
� 7UDYDLO�HQ�pTXLSH��pFROH�HW�SDUWHQDLUHV��
� $LGH�OHV�SURMHWV�GHV�FODVVHV�

����8Q�OLHX�G¶DQLPDWLRQ�DXWRXU�GHV�OLYUHV
� 0HWWUH�HQ�UpVHDX�GHV OLYUHV ��IDLUH�H[LVWHU�HQVHPEOH�GHV�KLVWRLUHV�
� /LYUHV�SUpVHQWpV�SDU�UDSSRW�j���D[HV ��

R 7KqPHV�
R 3W�GH�YXH�GH�O¶DXWHXU�
R 6WDWXW�FRQIpUp�DX�OHFWHXU�
R /¶pFULWXUH�
R 5pVHDX�GV�OHTXHO�LOV�V¶LQVFULYHQW�

���/H�PDWpULHO�LQIRUPDWLTXH
����,QVWDOODWLRQ

� 6DOOH� LQIRUPDWLTXH �� SHUPHW� DSSURSULDWLRQ� �� UDSLGH� GH� O¶RXWLO� SDU� WV� OHV� HQIWV�0V�
PDQTXH� GH� VRXSOHVVH �� RUJDQLVDWLRQ� SODQLILpH� GH� O¶XWLOLVDWLRQ� GH� OD� VDOOH� SDU� FKDTXH�
FODVVH�
o 8WLOLVDWLRQ�GH�O¶RUGLQDWHXU�ULVTXH�GH�GHYHQLU���ILQ�HQ�VRL�DORUV�TX¶LO�GHYUDLW�rWUH�RXWLO�
DX�VHUYLFH�GHV�DSSUHQWLVVDJHV�
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� ��RX���RUGLQDWHXUV�HQ�FODVVH ��j�GLVSRVLWLRQ�HQ�SHUPDQHQFH�
����/RJLFLHOV

� 7UDLWHPHQW� GH� WH[WH �� XWLOH� SU� UppFULWXUH� HQ� SURG� G¶pFULWV �SU� PHWWUH� HQ� IRUPH� XQH�
H[SR �SU�JDUGHU�WUDFH�GHV�FFO�G¶��UHFKHUFKH�«

� /RJLFLHOV�GH�3$2 ��PLVH�HQ SDJHUDSLGH�SDU�OHV�HQIWV�GV�FDGUH�G¶��SURMHW�
� /RJLFLHOV�G¶HQWUDLQHPHQW�GV�GHV�GLVFLSOLQHV� VSpFLILTXHV ��GRLW�SURSRVHU��� WUDYDLO�z GH�

FHOXL�TXL�HVW�IDLW�VXU�VXSSRUW�SDSLHU�
� &RPPXQLFDWLRQ ��HPDLOV«
� 7DEOHXU�JUDSKHXU�
� &'�5RP�
� /RJLFLHOV�GH�JHVWLRQ ��SU�IDFLOLWHU�DGPLQLVWUDWLRQ�GH�O¶pFROH�


